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Welcome



TRANSLATION IS AVAILABLE
TRADUCCIÓN AL ESPAÑOL DISPONIBLE

El soporte de idiomas está disponible. Si desea 
escuchar esta presentación en español, haga clic en 
el símbolo del globo en la parte inferior de su 
pantalla.
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Year 1 
in Review
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BSAP Inaugural Year in Review

https://lausd.wistia.com/medias/ymgpr9ey19


LAUSD 
Strategic Plan
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 Strategic Plan  

https://achieve.lausd.net/strategicplan


Core Beliefs



Goals



5 Pillars of the Strategic Plan



 5 Pillars of the Strategic  



Academic Excellence:
Eliminating Opportunities Gap

14



Local Control 
Accountability Plan 
Goal 8
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LCAP Goals

The Los Angeles Unified Local Control and Accountability Plan 
(LCAP) articulates:
● Our District's vision to improve outcomes 
● Opportunities for all students 
● To close equity gaps across our district

LCAP Goal #8:  Black Student Achievement Plan 
Implementation
(5 Actions)



Implementation
Overview04





This school and last school year each teacher will create 
a total of 4 units (2 ELA and 2 Math / 4 in content area)



● Two distinct sessions of individualized support for ELA 
and Math

● Small group instruction with teacher support



● Secondary Courses
○ Ethnic Studies for Middle School
○ African-American Studies for High School



We have a plan to partner with institution of higher ed  
for specialized training to increase the opportunities for 
more Black students to participate in Honors, AP and 
GATE courses.



● Trauma Informed Practices
● Provides Tier 1 and Tier 2 Interventions



Teachers will be trained in:
• Culturally Responsive Pedagogy
• Anti-Black Racism
• Self Image and Self Esteem 



Funding for community partnerships a that support the plan: 
School Site, Community of Schools, and Local Districts.



Principals will meet throughout the school year to focus on a 
Problem of Practice.



School Groups   
1, 2, 3, and 4
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BSAP Schools Groups 1 and 2

Group 1 Group 2

Criteria 200+ 
Black students
(1 marker and ELA/Math prof.)
100+ Black students
(2 markers and ELA/Math prof.))
HEET Schools

100+ Black students
(0-1 markers)

Resources Teacher Training: CR Units, ISS, 
Cultivating Genius
Staffing: PSW, RJ Teachers, 
PSA/Counselor, SCA, community 
Representative
Community Partnerships
Funding

Teacher Training: CR Units, ISS, 
Cultivating Genius
Staffing: PSA/Counselor, 
Secondary- SCA, BSAP Designee, 
Community Representative
Community Partnerships
Funding



Community 
Representatives
Community representatives increases parent engagement.

Every Group 1 and 2 school has an opportunity to have a 
BSAP Community Representative.

Check with your school to meet your Community 
Representative or to inquire if your school needs one.



BSAP Schools Groups 3 and 4

Group 3 Group 4

Criteria 50-100 Black students  Fewer than 50 Black students

Resources Funding
BSAP Designee
Optional Teacher Training
Local District Support

Funding
Optional Teacher Training
Local District Support



Data06



BSAP DATA~ Growth Over Time



Family Academy07



LAUSD developed 7 learning modules 
to help Communities of Schools meet 
district goals related to parent 
engagement, parent empowerment, 
and parent leadership. These modules 
are organized into four pathways, with 
common introductory classes and 
specialized instruction on the topics of: 
● African American and Black 

Families
● Multilingual Learners
● Early Education
● Special Education. 
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 Family Academy

LAUSD developed 7 learning modules 
to help Communities of Schools meet 
district goals related to parent 
engagement, parent empowerment, 
and parent leadership. These modules 
are organized into four pathways, with 
common introductory classes and 
specialized instruction on the topics of: 

African American and Black 
● Prek to College
● Language Development
● Cultural Literacy:  Strengthening Identity 

and Skill
● Strengthening Numeracy through the 

Lens of Culture



Home 
Entertainment07



Supports
As advocates for your students, you should know the various 
supports on their campus.

Possible BSAP Positions at Schools
Secondary Counselor
Elementary PSA
PSW
Restorative Justice Teacher
SCAs



Scenarios 
Kim has been an excellent student but is now experiencing some 
difficulties in Mathematics.  You have already spoken with the 
teacher.  Who else can you speak with at school to support her?

Michael loves riding his dirt bike but unfortunately broke his arm 
and will not be in school for 2 weeks.  Who can you speak with at  
the school to support his attendance?

Alison and Renee have been friends since Kindergarten and are 
now having difficulties getting along because Alison has new 
best friend.  Before it becomes a larger problem, who can Alison 
and Renee speak to for support at school?



Announcements08



BSAP Website: achieve.lausd.net/bsa

https://achieve.lausd.net/bsa


Open Data Dashboard



Schoology
BSAP Parent Group

Join the Group
JM4G-MQVR-J6KDT



On Demand Tutoring 
K-6/Tk-8

Paper.co/lausd 

https://paper.co/lausd


On Demand Tutoring 6-12

 Tutor.com/lausd 

https://tutor.com/lausd


Q and A



Norma Spencer Administrator norma.spencer@lausd.net

Michelle Bryant Lead Director mwilli20@lausd.net

Karima Gillenwater Interim Lead 
Director

karima.gillenwaters@lausd.net

Alison O’Quinn Administrative 
Coordinator of 
Instruction

alison.oquinn@lausd.net

Kimberly Wright Administrative 
Coordinator of 
Instruction

kmw0987@lausd.net

Contacts



Thank 
You!


